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RESOLUTION 2009-815
A RESOLUTION CONFIRMING THE REAPPOINTMENT OF GREGORY B. ANDERSON AS A MEMBER OF THE TAXATION, REVENUE AND UTILIZATION OF EXPENDITURES (TRUE) COMMISSION, PURSUANT TO CHAPTER 57, ORDINANCE CODE, FOR A SECOND TERM ENDING JUNE 30, 2012; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Confirmation.
The Council hereby confirms the Council President’s reappointment of Gregory B. Anderson, a Duval County resident, to the Taxation, Revenue and Utilization of Expenditures (TRUE) Commission, in accordance with Chapter 57, Ordinance Code, for a second three-year term expiring June 30, 2012.


Section 2.

Effective Date.  This Resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation Prepared By:
Rachel E. Welsh
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GREGORY B. ANDERSON
4715 Iroquois Avenue * Jacksonville, Florida 32210
Home: 904.388.3843 » Cell: 904.755-7605 » Email: gregory6@bellsouth.net

PROFESSIONAL SUMMARY

Proven financial setvices executive with over 20 years experience concentrated in business banking.
Strong marketing experience implementing growth strategies. Impactful team leader with proven ability to
lead creatively. Areas of expertise inchude:

» Project Management « Problem Identification & Resoluton
« Strategic Planning « Business Development & Marketing
o Cash Management ¢ Training/Development

» Budgeting/ Forecasting  « Product Development

SELECTED ACCOMPLISHMENTS

« In 2008, generated new telationships representing over §12MM in new loans and $30MM in new
deposits through effective business development and marketing strategies. Established Private Banking
as 2 mzjot contributor to profitability. Won company-wide All-Star Award.

« Introduced new cash management and investment products resulting in a 25% growth in service charge
income over a three year petiod.

« Managed portfolios actoss multiple industries and sizes (small private, middle market, to large corporate)

resulting in increased revenues and no credit losses.

« Cteated various marketing programs designed to increase revenue and market awateness. (Le. sales call
progtams, prospecting database, netwotking forums)

« Serving in leadership positions in numerous community non-profit organizations (business, civic, and
local).

. A:aé)FO, designed and implemented an Asset/Liability management process to effectively manage the
balance sheet during a significant growth/ expansion petiod.

« As 2 member of the senior management team, reviewed and recommended enhancements to employee
benefit and retitement packages resulting in a more competitive hiring and retention practice.

PROFESSIONAL EXPERIENCE

EVERBANK ~ JACKSONVILLE, FLORIDA (2006 —~ PRESENT)
Private Banking Manager

Established Private Banking within the Jacksonville Community Bank. This group provides competitive
deposit, credit, and alternative investment services. These are customized solutions focused on the
needs of professionals and high net worth individuals who value a one-on-one relationship with their
banker.

Our core competence is providing banking services including commercial mortgages, lines of credits,
cash management, and investments. We are also able to handle the personal needs of professionals,
wealthy individuals, and business owners. We offer both consumer and commercial services under one
umbrella.
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FIRST GUARANTY BANK & TRUST COMPANY — JACKSONVILLE, FLORIDA (2000 - 2006)

Senior Vice President

Member of senior management team responsible for the overall strategic and tactical issues faces a

growing organization. Areas included business development, sales management, project leadership and

financial management.

¢ Led a (Business Banking Manager) newly created sales force consisting of branch managets, business
bankets and product specialist. During a six month program, generated §23.8MM in potential credit
transactions.

¢ Led a marketing program with branch managers and lenders resulting in 928 prospect/ client calls and
$35MM in loan leads.

« Significantly enhanced business product offerings including introduction of internet banking and internet
bill paying services, overdraft privilege program resulting in a more competitive and efficient product
offering and ensuring superior customer satisfaction.

¢ Designed and managed a VIP Client Maintenance Program to ensure retention and satisfaction of most
profitable customets. Program used a combination of client visits, client entertainment, and feedback
surveys.

MELLON BANK — PITTSBURGH, PENNSYLVANIA (1989 - 2000)

Vice President (Relationship Manager/ Commercial Leader)

Relationship manager with a portfolio of privately held companies located 1 Western Pennsylvama

Prmary responsibilities were portfolio/ credit management and business development across all product

lines.

« Managed Middle Matket portfolio of 12-14 companies with an aggregate credit exposure of $81MM.
Most companies financed using asset based formulas. No credit losses were expesienced from this
portfolio. .

» Led Technology Bank Project for Middle Market Banking focused on banking opportunities within
newly formed technology companies located in SW Pennsylvania,

« Also setved as Relationship Manager in specialty lending area, Health Care Banking. Portfolio consisted
of 21 clients with $144MM in credit exposute.

» Broad product knowledge led to recognition for highly successful interdepartmental cross sells.

Assistant Vice Presideat (Executive Account Representative) (1959-1995)

Responsibilities included the marketing of cash management services, implementation, and customer

service to Fortune 500 companies located in the Southeastern U.S.

o Respected for integrity and product knowledge. First banker invited to join the Atlanta Treasury
Management Association, an industry trade group consisting of professionals in the Treasury

Management industty.
» Achieved a sustained portfolio growth, from annual revenues of $§950K 1n 1989 to §5.9MM in 1995.

FLORIDA NATIONAL BANK, JACKSONVILLE, FL (1985 - 1989)

Vice President (Cash Management Manager)

Responsible for all aspects of the department including business development, personnel, financial

reporting, and marketing programs. In addition, provided matketing support for 10 North Flotida

community banks, Institutional Banking, and Correspondent Banking.

* Responsibilities included extensive knowledge of bank opetational systems, worked closely with product
management and operationa] divisions to improve product offering.

« Portfolio averaged 10% growth, consisted of 491 customers utilizing 1234 services with annual revenues
of $1.4MM. .
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THE FIRST NATIONAL BANK OF ATLANTA (PRIOR TO 1985)

Cash Management Officer

Joined Managemeant Training Program after “intemning” with company duting college. Fitst assignment
was in Cash Management Division. Responsibilities included sales, implementation, and customer service
of cash management setvices to Fortune 1000 companies in the Southeastern U.S,

EDUCATION
Masters of Arts, Liberal Studies, Duguesne University- Pittsburgh, Pennsylvania

Bachelor of Business Administration, The University of Georgia — Athens, Georgia

CERTIFICATION/ PROFESSIONAL DEVELOPMENT

¢ Certified Cash Manager (CCM) * Graduate of Mellon Bank’s Credit Training

* Certified Risk Manager (RMA) Program

*  Professional Sales Skills *  Graduate of Mellon Bank’s Loan :
* Lending to Healthcare Professionals (RMA) Documentation Workshop i

* Wilson Learning Sales Training

TECHNICAL SKILLS

Proficient in all Major Application Software Packages

COMMUNITY INVOLVEMENT

Commissioner- TRUE Commission, Committee Member -Young Life Committee, Past President - k
Riverside Fine Arts Association, Trustee- Daniel Foundation, Trustee- St. Mark’s Day School, Senior &
Warden - St. Mark’s Episcopal Church, Trustee- Jacksonville Chamber of Commerce
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